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Succeed 2020’s overarching goal was  
bold and ambitious: successful transition 
from school to college and careers for all 
North Dakota (ND) students. 

ND’s eight regional education associations (REAs) had lead 
responsibility for implementing this initiative, working in collaboration 
with a wide range of partners and receiving intensive technical 
support from FHI 360 and others.

Today, the REAs share their successes, accomplishments, and lessons 
learned with you. As you listen and learn, you will find Succeed 
2020 has affected North Dakotans in many ways. From students 
who learned about the knowledge, skills, and experiences required 
to enter colleges and careers to teachers who gained new skills and 
school administrators who collaborated to support and empower 
their teachers, almost every aspect of a school building was reached. 
Across ND, hundreds of businesses offered work-based learning 
opportunities to students and contributed to preparation of the next 
generation of workers. On a broader scale, REAs worked with schools, 
community-based organizations, higher education institutions, 
state agencies, and other essential stakeholders to find solutions to 
education and workforce development challenges.

During the Succeed 2020 Showcase, we invite you to listen 
closely to the presenters and make note of questions to ask REA 
representatives during the gallery walk that follows.

Welcome to the  
Succeed 2020 Showcase!
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National Energy Center for Excellence 
Monday, October 2, 2017

2:00–2:15PM WELCOME AND OPENING REMARKS

Master of Ceremonies – Luke Schaefer,  
Mid-Dakota Education Cooperative and Missouri 
River Educational Cooperative

Betsy Dalrymple, former First Lady of North Dakota

Doug Maddams, Hess Corporation

2:15–3:00PM SUCCEED 2020 IMPACT

An overview of Succeed 2020 and its impact  
on ND schools, educators, and students, followed 
by a panel discussion

3:00–4:25PM REA PRESENTATIONS:  
A ROAD TRIP ACROSS ND

Highlights of each REA’s Succeed 2020 work  
and accomplishments 

4:25–4:30PM CONCLUDING REMARKS

Robin White and Constancia Warren, FHI 360

4:30–5:30PM REA GALLERY WALK 

Visit booths in the Bavendick Stateroom to  
learn more about each REA and its activities. 

5:30–8:00PM RECEPTION 

Join us for light refreshments and an extended 
opportunity to share and learn about Succeed 2020.

SUCCEED 2020 
SHOWCASE AGENDA
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In early November 2011, John Hess and I announced that the Hess 
Corporation would donate $25 million to fund Succeed 2020. The 
statewide education and workforce project aimed to improve North 
Dakota’s education and workforce development systems and increase 
students’ achievement in middle grades and high school. It also sought 
to improve access to and success in postsecondary education, and 
preparation for 21st century careers. This investment in building North 
Dakota’s workforce of the future was part of Hess’ commitment to 
make a positive impact in the communities where Hess does business. 

Sincerely,

Governor Jack Dalrymple 
State of North Dakota

As Succeed 2020 comes to an end, the results of Hess’ investment are 
evident across the state. While First Lady of North Dakota and currently,  
I serve on the Succeed 2020 steering committee and experience 
firsthand the impact of teachers participating in professional 
development opportunities that result in increasing student engagement 
and achievement in the classroom. I have also seen the regional 
educational associations (REAs) creating strong partnerships among 
education, business, community leaders, and parents, as well as becoming 
an integral part in improving education for all North Dakota students.

Sincerely,

Former First Lady Betsy Dalrymple 
State of North Dakota

Letters from Governor Dalrymple 
and First Lady Dalrymple
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CURRENT MEMBERS

Kirsten Baesler, ND Department of Public Instruction

Jennifer Carlson, Northeast Education Services Cooperative 
Ivan Charner, FHI 360

Aimee Copas, ND Council of Educational Leaders

Betsy Dalrymple, former First Lady of ND

Kyle Davison, South East Education Cooperative

Bradley Hawk, ND Indian Affairs Commission

MEMBERS

Steering Committee –  
Past and Present
Throughout Succeed 2020, a dedicated group  
of individuals provided guidance and support 
to the initiative and championed its important 
work. We would like to thank the members of 
the Succeed 2020 steering committee for their 
service and dedication.

Jack Dalrymple 
Governor of ND

John Hess 
CEO of Hess Corporation

 HONORARY CO-CHAIRS
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Cynthia Jelleberg, North Central Education Cooperative

Rae Ann Kelsch, RA Kelsch Consulting

Wayne Kutzer, ND Department of Career and Technical Education

Brent Lohnes, Hess Corporation

Doug Maddams, Hess Corporation

Riley Mattson, Roughrider Education Services Program

Patrick Montesano, FHI 360

Mike Nathe, ND House of Representatives 
Joel Noyes, Hess Corporation

Janet O’Hara, Red River Valley Education Cooperative

Kari Reichert, ND State Board of Higher Education

Mike Ressler, ND Information Technology Department

David Richter, Great Northwest Education Cooperative

Jane Rupprecht, ND United

Luke Schaefer, Mid-Dakota Education Cooperative and  
Missouri River Educational Cooperative

Wayde Sick, ND Department of Commerce

FORMER MEMBERS

Nick Archuleta
Merle Botone
Scott Davis
Dakota Draper 
Lisa Feldner
Tim Flakoll
Jody French

Jon Godfread
Doug Johnson
Lyle Krueger
Paula Luff
Jon Martinson 
Steve McNally
Beth Zander

MEMBERS
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North Dakota Regional Education Association  

Collaboration and Innovation  
to Improve Education
 
The ND Regional Education Association (NDREA) provides support to 
strengthen the state’s eight REAs, which together serve 97 percent 
of the state’s public schools and more than 100,000 public school 
students. NDREA believes that collaboration, a systemic approach, 
solution-oriented strategies, and a focus on continuous improvement 
will improve the quality of education across North Dakota.

NDREA members (REA directors and representatives from other 
organizations interested in advancing the NDREA mission) use a 
systematic approach to effectively share methods and practices that 
research has found to produce the best performance and results. 
Members support each other to ensure such practices are adapted  
to the context of each REA.

During the Succeed 2020 Showcase, you can learn more about 
individual REAs and the ways in which each implemented 
Succeed 2020. The following pages provide background information 
on each REA as well as space to write notes and questions.

Learn more at www.NDREA.org
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Points to remember:

Points for further discussion:

Questions:

NOTES

Red River Valley  
Education Cooperative 
RRVEC – based in Grand Forks 

Mission Inspire both passion and purpose for teaching 
and learning in our schools.

Number of  
Students Served

13,648

Number of  
Member Districts

22 (public) 

Key Initiatives Continue support of instructional leadership; 
provide opportunities for innovation in 
education; and continue to build relationships 
with businesses and partner agencies.

Web Address www.RRVECND.org

Contact Janet O’Hara, Director  
Janet.OHara@RRVECND.org
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Points to remember:

Points for further discussion:

Questions:

NOTES

Northeast Education 
Services Cooperative 
NESC – based in Devils Lake

Mission The mission of the NESC is to provide 
leadership and collaborative opportunities for 
its member schools.

Number of  
Students Served

5,375

Number of  
Member Districts

22 (public, private, and tribal and/or BIE) 

Key Initiatives Regional professional learning communities; 
High Reliability Schools Academy; Just in 
Time Math; customized professional learning 
for member schools; and Roads to Success 
instruction and support

Web Address www.NESC.k12.nd.us

Contact Jennifer Carlson, Executive Director  
Jennifer.Carlson@NESCnd.org
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Points to remember:

Points for further discussion:

Questions:

NOTES

North Central  
Education Cooperative 
NCEC – based in Bottineau

Mission Support the School Community to Collaborate 
and Build Capacity for Student Success.

Number of  
Students Served

5,390

Number of  
Member Districts

15 (public, private, and tribal and/or BIE)

Key Initiatives Professional learning communities; increase in 
state scholarships through WorkKeys access; 
and middle and high school career fairs

Web Address www.NCECnorthdakota.org

Contact Cynthia Jelleberg, Executive Director  
Cynthia.Jelleberg@k12.nd.us
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Points to remember:

Points for further discussion:

Questions:

NOTES

Mid-Dakota  
Education Cooperative 
MDEC – based in Minot

Mission Creating and enhancing opportunities for  
all learners

Number of  
Students Served

11,882

Number of  
Member Districts

15 (public and private)

Key Initiatives Feedback and Learning in Professional Practice 
(FLiPP); Multi-Tiered System of Supports 
(MTSS); Behavior Triage to Enhance Resilience 
(BeTTER); administrator networks for 
instructional rounds; and Sources of Strength

Web Address www.NDMDEC.org

Contact Luke Schaefer, Executive Director 
Luke.Schaefer@k12.nd.us
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Points to remember:

Points for further discussion:

Questions:

NOTES

Great Northwest 
Education Cooperative 
GNWEC – based in Williston

Mission Provide support to member school districts to 
improve education services for students.

Number of  
Students Served

10,053 

Number of  
Member Districts

16 (public) 

Key Initiatives Master teachers; career advisors; Scrubs Camp; 
and Career Expo

Web Address www.GNWEC.k12.nd.us

Contact David Richter, Director 
David.Richter@k12.nd.us
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Points to remember:

Points for further discussion:

Questions:

NOTES

Roughrider Education 
Services Program 
RESP – based in Dickinson

Mission To provide schools, educators and students 
sustainable opportunities to enhance instruction 
and build strong culture and leadership through an 
educational ecosystem.

Number of  
Students Served

4,283

Number of  
Member Districts

19 (public, private, and tribal and/or BIE) 

Key Initiatives Career Expo; Discovery Day; Pathways to Reading; 
Step Up to Writing; suicide prevention; Trauma 
Sensitive Schools; Sources of Strength; professional 
development for teachers and principals; and equalizing 
opportunities at school for Native American students.

Web Address www.RESP-k12-education.org

Contact Riley Mattson, Director 
Riley.Mattson@k12.nd.us
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Points to remember:

Points for further discussion:

Questions:

NOTES

Missouri River  
Educational Cooperative 
MREC – Based in Mandan

Mission To provide sustainable, action-focused solutions to 
educate, inform and inspire our member districts.

Number of  
Students Served

24,458  

Number of  
Member Districts

41 (public, private, and tribal and/or BIE)

Key Initiatives School improvement (Multi-Tiered System 
of Supports [MTSS], professional learning 
communities, and instructional coaching)  
and extended student opportunities  
(afterschool programs, college and career 
counseling and exploration events, and career  
and technical education)

Web Address www.MRECnd.org

Contact Luke Schaefer, Executive Director  
Luke.Schaefer@k12.nd.us
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Points to remember:

Points for further discussion:

Questions:

NOTES

South East Education 
Cooperative
SEEC – based in Fargo

Mission The South East Education Cooperative is a 
collaborative organization that strives to provide 
visionary leadership and quality services to strengthen 
teaching and learning for member schools.

Number of  
Students Served

35,219

Number of  
Member Districts

40 (public, private, and tribal and/or BIE)

Key Initiatives Improving Academic Literacy project; Just in Time 
Math; Multi-Tiered System of Supports (MTSS); 
Indian Education Program; and You’re Hired!

Web Address www.NDSEEC.com

Contact Kyle Davison, Executive Director  
Kyle.Davison@k12.nd.us 
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NDREA is now recognized 
as a major stakeholder in 
public education in ND 
and a voice for schools 
across the state, with 97 
percent of schools now 
members of an REA.
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